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Weaver and jeweller Matthew Mclintyre-Wilson
(Taranaki, Nga Mahanga and Titahi) also visited
the Museum to study hinaki, pohd, and other
nets in the Museum collection. He has a special
interest in nets from the Whanganui River area
and noted that some of the hinaki in the Okains
collection are the best examples he has ever
seen. Future opportunities for collaboration with
Matthew are under discussion.

Georgia Hampton (Ngdi Tahu) undertook a
PACE internship at the Museum during which
she arranged archival material and collated
and transcribed (in preparation for publication)
a manuscript by Murray Thacker about the
Museum’s hei tiki collection.

Many family historians have also engaged with
the Museum and its collections throughout the
year.

Museum & Mana Whenua

The Museum has had a longstanding and
important relationship with Te Rinanga o
Koukourarata and wider Ngai Tahu whanui. This
relationship is vital to the ongoing care of the
taonga Maori collection, indeed, to the future of
the Museum as a whole.

In August 2021 Te Runanga o Koukourarata
hosted Museum representatives at a special hui
at Tatehuarewa Marae at Koukourarata where
we confirmed our shared aspiration to work
together to take our relationship forward. At this
hui, the Rainanga identified Waitangi Day and the
identification of KOiwi Tangata in the collections
as key priorities. Significant progress has been
made on both kaupapa.

The Museum and TRoK have agreed to co-host
future Waitangi Day commemorations at Okains
Bay as ‘free’ community events. This will ensure

the commemorations are run in accordance

with the tikanga set by mana whenua and will
remoue any financial barriers to participation.
Waitangi Day at Okains Bay has become an
iconic event on the national calendar, and

the evolution of this event into one of true
partnership will empower the Museum and
mana whenua to work together to build on the
foundations of the past and take the event in
new directions. In future years, Waitangi Day
commemorations will be held in two out of every
three years — this pattern will allow TRoK to
support their Banks Peninsula whanaunga when
the official Te Rinanga o Ngai Tahu Waitangi Day
commemorations are hosted at Onuku (every
third year).

With the support of the Ngakahu National
Repatriation Partnership fund, the Museum

and TRoK have been working with experts from
Canterbury Museum, Te Papa Tongarewa, and
the University of Otago to identify taonga in

the collection made from human bone (kRGiwi
tangata). Such taonga may include ornamental
items such as pekapeka and manaia, and
mahinga kai related objects such as fishhooks,
awls, needles, and harpoon barbs. An initial
report based on a visual appraisal was prepared
by Dr. Paul Scofield (Ngdi Tahu) from Canterbury
Museum who recommended further analysis

by a bone expert, noting that it is difficult to
distinguish with certainty whether bone is of
animal, bird, or human origin.

Further research by Jamie Metzger (Ngdi Tahu)
from Te Papa and Hallie Buckley from the
Department of Anatomy at the University of
Otago is planned for late August 2022. Once this
research is completed, TRoK and the Museum
will together discuss next steps. The Museum

is guided in this work by the Ngai Tahu Koiwi
Tangata Policy.
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Compilation Report

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

Compilation Report to the Trustees of Okains Bay Maori & Colonial Museum Trust.

Scope

On the basis of information provided and in accordance with Service Engagement Standard 2 Compilation of Financial
Information, we have compiled the financial statements of Okains Bay Maori & Colonial Museum Trust for the year ended 31
March 2022.

These statements have been prepared in accordance with the accounting policies described in the Notes to these financial
statements.

Responsibilities

The Trustees are solely responsible for the information contained in this financial report and have determined that the
accounting policies used are appropriate to meet your needs and for the purpose that the financial statements were prepared.

The financial statements were prepared exclusively for your benefit. We do not accept responsibility to any other person for the
contents of the financial statements.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financial statements from information you
provided. Our procedures do not include verification or validation procedures. No audit or review engagement has been
performed and accordingly no assurance is expressed.

Independence

We have no involvement with Okains Bay Maori & Colonial Museum Trust other than for the preparation of financial statements
and management reports and offering advice based on the financial information provided.

Disclaimer

We have compiled these financial statements based on information provided which has not been subject to an audit or review
engagement. Accordingly, we do not accept any responsibility for the reliability, accuracy or completeness of the compiled
financial information contained in the financial statements. Nor do we accept any liability of any kind whatsoever, including
liability by reason of negligence, to any person for losses incurred as a result of placing reliance on this financial report.

‘\'()\\\c . \J'f\‘\'k, \/K‘(‘»-— s (\\\

Ashton Wheelans Limited
Level 2, 83 Victoria Street, Christchurch
Dated: 28 July 2022
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Entity Information

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

Legal Name of Entity

Okains Bay Maori & Colonial Museum Trust

Entity Type and Legal Basis

Charitable Trust & Registered Charity

Registration Number

CC21427

Entity's Purpose or Mission

The objective of the Museum is to maintain and display an extensive collection of taonga Maori and Colonial objects to assist the
public in understanding the bi-cultural beginnings of Aotearoa New Zealand.

Entity Structure

The Museum is governed by its Trust Board which meets bi-monthly. The Museum employs four part time staff: a business
builder/manager, two visitor hosts, a handyman and a clerical person. Many special projects of the Museum have been carried
out with volunteer labour.

Current Trustees:

Helen Brown (Chairperson) Michael Laing (Treasurer)
Andrew Turner Mananui Ramsden

Sarah Murray John Thacker

Non Trustees:
Judy Woodward (Secretary)
Nigel Hampton (Patron)

Main Sources of Entity's Cash and Resources

The Museum has received its income from a mixture of grants, bequests and donations in addition to the entry fees, shop sales
and rent.

Main Methods Used by Entity to Raise Funds

Fundraising activities included the seeking of grants, donations and the Waitangi Day commemoration.

Entity's Reliance on Volunteers and Donated Goods or Services

Volunteers contribute to many of the Museums activities such as the care and maintenance of the Museum's collections and
buildings, and the organisation and delivery of events, particularly the Waitangi Day commemorations.

Postal Address

PO Box 32, Okains Bay Mail Centre, Banks Peninsula 7583

Physical Address

1146 Okains Bay Road, Okains Bay, Banks Peninsula 7583
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Approval of Performance Report

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

The Trustees are pleased to present the approved performance report including the historical financial statements of Okains
Bay Maori & Colonial Museum Trust for year ended 31 March 2022.

APPROVED

Helen Brown
Chairperson

Michael Laing
Treasurer
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Statement of Service Performance

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

2022 2021

Quantification of the Entity's Outputs
Visitors 2,990 4,930
Waitangi Day 161 1,843
School Visits (Includes adults & children) 115 385
Tour Groups 39 100
Total Quantification of the Entity's Outputs 3,305 7,258

Outputs

Community events

During the year several events were planned but had to be scaled back or postponed due to Covid-related restrictions. The
events that were held included the Craftmasters' Festival, Christmas at the Museum and a Museum Fun Day, which replaced the
large-scale annual Waitangi Day event.

Collections

The conservation of the collection and taonga was continued with a professional gallery style clean, re installation of a large
poha and removal of matau rino for conservation treatment. Cataloguing of the existing exhibit were undertaken as well with
assistance of Canterbury Museum.

Buildings and Exhibits
The maintenance and preservation of historical buildings was continued by employees and volunteers. Also a 'Heritage
Buildings Care and Maintenance Plan' was begun with funding from Stout Trust using conservation and heritage experts.

Education and Reasearch

There were many visitors hosted during the year who received education from visitor hosts about the museums collection and
history of items and the area. School visits were down in number due to Covid-related restrictions. Those that did visit enjoyed
an enriching and educational experience supported by the Visitor Hosts who directed them to aspects of the collection to
support their inquiries and learning. Researchers studied the collection to further their knowledge on practices and traditions to
add to publications and wider understanding.
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Statement of Financial Performance

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

NOTES 2022 2021
Revenue
Donations & Funding
Donations 7,987 6,891
Grants Received 10 145,924 150,374
Total Donations & Funding 153,911 157,265
Revenue from providing goods or services
Waitangi Day 1 - 26,473
Gates Sales Income 28,217 24,460
School Groups Income 809 3,492
Bach accommodation income 1 10,739 3,218
Postal Services Income 2,294 2,891
Museum Shop 1 5,875 2,210
Tour Group Income 5,217 1,329
Music Festival Income - 823
Cafe Income - 735
Events 1,019 -
Total Revenue from providing goods or services 54,170 65,631
Interest, dividends and other investment revenue
Interest Received 655 986
Total Interest, dividends and other investment revenue 655 986
Other revenue
Rent Received 4,155 2,425
Covid Support & Wage Subsidy 19,625 25,289
Sundry Income 2,473 723
Total Other revenue 26,253 28,437
Total Revenue 234,989 252,319
Expenses
Volunteer and employee related costs
Custodian Wages - 11,927
Managers Wages 52,343 47,313
Maintenance Wage 26,881 23,797
Clerical Wage 9,867 6,994
Visitor host wages 31,309 19,082
Kiwisaver 2,957 2,290
Total Volunteer and employee related costs 123,355 111,402
Costs related to providing goods or service
Waitangi Day Expenses 1 238 13,905
Accident Compensation Levy - 510
Accountancy Fees 2,364 3,121

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the
attached Compilation Report.
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Statement of Financial Performance

NOTES 2022 2021
Advertising 4,156 5,061
Cafe Expenses 449 17
Conservation Supplies 2,274 -
Cleaning supplies 410 -
Eftpos Expenses 992 1,048
Event Expenses 69 12
Feasibility Study - Funded 5,150 35,260
Front House Expenses 1 8,768 5,680
General Expenses 694 341
Grounds - 102
Gun Room Expenses 355 -
Insurance 17,024 12,331
Light, Power, Heating & water 7,108 5,400
Museum Shop - Cost of Goods Sold 1 1,344 1,165
Postal Service Fees (Okains Store) 2,080 1,929
Postage, Printing & Stationery 240 10
Rates 1,158 2,046
Recruitment Costs 369 1,577
Repairs & Maintenance 4,628 6,891
Security Expenses 6,391 5,241
Staff Expenses 813 -
Subscription & Licences 1,899 1,097
Telephone, Tolls & Internet 2,135 1,529
Tour Group Expenses 3,000 875
Travel Expenses 1,759 -
Volunteer Expenses 339 402
Waka restoration - 1,560
Website and IT expenses 68 -
Total Costs related to providing goods or service 76,274 107,111
Grants and donations made
Donations Expense - 600
Total Grants and donations made - 600
Other expenses
Bank Fees & Charges 46 40
Depreciation 23,110 33,052
Interest IRD Use of Money - 2
IRD - Penalties 100 33
Total Other expenses 23,257 33,127
Total Expenses 222,886 252,240
Surplus/(Deficit) for the Year 12,103 79

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report.
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Statement of Financial Position

Okains Bay Maori & Colonial Museum Trust
As at 31 March 2022

NOTES 31 MAR 2022 31 MAR 2021
Assets
Current Assets
Bank accounts and cash
Bank of New Zealand - Call Account 150,182 145
Bank of New Zealand - Term Deposits - 50,508
Bank of New Zealand - Current Account 34,064 22,738
Petty Cash & Float on Hand 600 600
Bank of New Zealand - Cheque Account 390 390
Total Bank accounts and cash 185,237 74,381
Debtors and prepayments 11,415 15,912
Inventory
Stock on Hand - Museum Shop 2,381 2,490
Total Inventory 2,381 2,490
Total Current Assets 199,032 92,784
Non-Current Assets
Property, Plant and Equipment 2 766,032 788,642
Total Non-Current Assets 766,032 788,642
Total Assets 965,064 881,426
Liabilities
Current Liabilities
Goods and services tax (1,784) 1,599
Creditors & Accruals 20,311 3,098
Unused donations and grants with conditions 10 54,226 6,650
Employee Entitlements 15,874 5,745
Total Current Liabilities 88,627 17,092
Total Liabilities 88,627 17,092
Total Assets less Total Liabilities (Net Assets) 876,437 864,334
Accumulated Funds
Trust Capital 5 1,091,502 1,091,502
Accumulated surpluses or (deficits) 5 (215,065) (227,168)
Total Accumulated Funds 876,437 864,334

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report.
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Statement of Cash Flows

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

2022 2021
Cash Flows from Operating Activities
Donations, fundraising and other similar receipts 199,487 122,005
Receipts from providing goods or services 54,567 65,416
Interest, dividends and other investment receipts 653 986
Cash receipts from other operating activities 29,654 28,536
GST (1,001) (6,004)
Payments to suppliers and employees (172,004) (239,958)
Donations or grants paid - (600)
Total Cash Flows from Operating Activities 111,355 (29,619)
Cash Flows from Investing and Financing Activities
Payments to acquire property, plant and equipment (500) -
Cash Flows from Other Investing and Financing Activities - -
Total Cash Flows from Investing and Financing Activities (500) -
Net Increase/ (Decrease) in Cash 110,855 (29,619)
Cash Balances
Cash and cash equivalents at beginning of period 74,381 104,001
Cash and cash equivalents at end of period 185,237 74,381
Net change in cash for period 110,855 (29,619)

These financial statements have been prepared without conducting an audit or review engagement, and should be read in conjunction with the

attached Compilation Report.
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Statement of Accounting Policies

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Income Tax

Okains Bay Maori & Colonial Museum Trust is wholly exempt from New Zealand income tax having fully complied with all
statutory conditions for these exemptions.

Revenue

Grants and donations are recognised as income upon receipt unless a 'use or return' condition exists. A liability for unspent
funds is recognised if, and only if, there is a contractual obligation to return funds not spent on the required purpose. A
condition over what the funds are to be spent on does alone not give rise to the recognition of a liability.

Stock

Museum stock is recognised at the lower of cost and net realisable value.

Heritage Assets

Heritage assets for which current values are not readily obtainable are not recorded in the statement of financial position.

Property, Plant & Equipment

Property, Plant & Equipment are recognised at cost less aggregated depreciation. Depreciation has been calculated using the
rates permitted by the Income Tax Act 2007, which reflect the assets useful life. Gains and losses on disposal of fixed assets are
taken into account in determining the operating result for the year.

Buildings 310 20% Straight Line and Diminishing Value
Computer & Equipment 50% Diminishing Value

Furniture & Fittings 25% Diminishing Value

Plant & Equipment 5 to 60% Straight Line and Diminishing Value
Land 0%

Changes in Accounting Policies

There have been no significant changes in accounting policies. All other policies have been applied on a consistent basis with
those of the previous reporting period.
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Notes to the Performance Report

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

2022 2021
1. Gross Profit - Museum, Waitangi Day, Bach Rental & Music Festival
Gross Profit - Museum Sales
Museum Shop 5,875 2,210
Cost of Goods Sold - Museum Sales
Opening Stock - Museum Shop (2,490) (3,271)
Purchases - Museum Shop (1,234) (385)
Closing Stock - Museum Shop 2,381 2,490
Total Cost of Goods Sold - Museum Sales (1,344) (1,165)
Gross Profit - Museum Sales 4,532 1,045
Gross Profit - Waitangi Day
Waitangi Day Income - 28,873
Waitangi Day Expenses (238) (10,915)
Gross Profit - Waitangi Day (238) 17,958
Gross Profit - Bach Rental
Bach Income 10,739 3,218
Bach Direct Expenses (8,768) (5,680)
Total Gross Profit - Bach Rental 1,971 (2,462)
Gross Profit - Music Festival
Music Festival Income - 823
Gross Profit - Music Festival - 823
Total Gross Profit - Museum, Waitangi Day, Bach Rental & Music Festival 6,265 17,364
2022 2021
2. Plant, Property and Equipment
Buildings
Buildings 975,671 975,671
Less Accumulated Depreciation on Buildings (459,742) (438,733)
Total Buildings 515,929 536,938
Land
Land 237,000 237,000
Total Land 237,000 237,000
Plant & Equipment
Plant & Equipment 92,485 91,985
Less Accumulated Depreciation on Plant & Equipment (87,815) (86,598)
Total Plant & Equipment 4,670 5,387
Furniture & Fittings
Furniture & Fittings 17,867 17,867
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Notes to the Performance Report

2022 2021
Less Accumulated Depreciation on Furniture & Fittings (9,454) (8,580)
Total Furniture & Fittings 8,414 9,287
Computer Equipment
Computer Equipment 450 450
Less Accumulated Depreciation on Computer Equipment (431) (420)
Total Computer Equipment 19 30
Total Plant, Property and Equipment 766,032 788,642

3. Related Parties

Trustees undertake their duties on a voluntary basis, in some years an Honorarium is payable to the Secretary for services

provided. There are no other related party transactions.

4, Significant Heritage Assets not Recorded

This large collection is comprised of over 3,630 individual taonga Maori, including a number of taonga Maori from Rekohu (the
Chatham Islands). The collection's significance benfits from its comprehensive nature and from the overall high quality of the

taonga. Some of the items are particlarly rare and unique.

2022 2021
5. Accumulated Funds
Accumulated Funds
Opening Balance 864,334 864,256
Accumulated surpluses or (deficits) 12,103 79
Total Accumulated Funds 876,437 864,334
Total Accumulated Funds 876,437 864,334

6. Commitments

There are no commitments as at 31 March 2022 (Last Year - $Nil).

7. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 31 March 2022 (Last Year - $Nil).

8. Events After the Balance Date

The board has continued with a winter season for 2022 where we are only open in the weekend and by appointment for groups,

so visitor host hours are reduced over the winter season.

9. Ability to Continue Operating

The Museum is aware of the impact of Covid 19 on the ability to open doors and earn door sales, this has been mitigated with
government support of wage subsidies and support payments as well as applying for grants such as the museum hardship fund.

2022 2021

10. Unused Grants & Donations
Total Unused Grants - refer next page for details 36,123 1,500
Annual Performance Report Okains Bay Maori & Colonial Museum Trust Page 13 of 14



Notes to the Performance Report - Grants

Okains Bay Maori & Colonial Museum Trust
For the year ended 31 March 2022

UTILISED DURING

UNSPENT
ores SIS SIS IR Ganrs e
INCOME

Grant Schedule
Te Tahua Whakatinana Papakainga Lottery Community 1 5,150 107,000 102,068 10,082
National Services Te Paerangi 2 - 19,000 8,932 10,068
Christchurch City Council 3 - 40,000 27,425 12,575
Stout Trust 4 - 20,000 - 20,000
Sargood Bequest 5 - 5,000 5,000 -
Parkinson Memorial Park Trust 6 - 2,000 2,000 -
Estate of KA Boyd 7 - 500 500 -
Total Grant Schedule 5,150 193,500 145,924 52,726

1. Te Tahua Whakatinana Papakainga Lottery Community

Grants were received to contribute towards wages and salaries from the Lottery COVID-19 Community Wellbeing Fund.

2. National Services Te Paerangi

The Museum was a recipient of the the Muesum Hardship Fund administered by Te Papa on behalf of the Ministry of Culture and
Heritage Manati Taonga. The Museum Hardship Fund provides contestable grants designed to support the protection of
collections, enable ongoing access to those collections, provide protection of jobs, and contribute to the continued viability of
organisations. The Museum received this funding in December and utilised a portion before balance date on expenditure within
the agreement.

3. Christchurch City Council

The Museum applied for the Metropolitan Strengthening Communities Fund administered by the Council to support salaries and
wages of the Museum over the year beginning in September 2021, resulting in a portion carried forward.

4. Stout Trust
The Museum received a grant from the Stout Trust administered by the Perpetual Guardian trust during the year. The grant was

awarded to bring together a team of conservation, heritage and building experts to complete an assessment and conservation
care & maintenance plan for each heritage building cared for by the Museum.

5. Sargood Bequest

The Sargood Bequest has been used to engage an educator to develop a new bi-cultural curriculum-based programme designed
to meaningfully engage year 5-8 students with aspects of our collection.

6. Parkinson Memorial Park Trust administrated by Perpetual Guardian

The donation was towards the purchase of conservation supplies to be used for storage and conservation of Parkinson family
collection.

7. Estate of KA Boyd

The donation was towards the purchase of conservation supplies to be used for storage and conservation of collection items.
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